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March 21, 2022  

 

 

ONLINE/FAX: 808-586-6684; 808-586-8474 

 

The Honorable Mark M. Nakashima 

Chair 

The Honorable Scot Z. Matayoshi 

Vice-Chair 

House Committee on Judiciary & Hawaiian Affairs 

Hawaii State Capitol, Rooms 331, 432 

415 South Beretania Street 

Honolulu, HI 96813 

 

Re:  HCR 157; HR 157-Urging The Allocation Of Additional Resources To 

Increase  Police Presence On The Waianae Coast And The Creation Of A 

New Police District For Waianae That Is Separate From Kapolei And Ewa 

 

Dear Chair Nakashima, Vice-Chair Matayoshi, and Honorable Committee members: 

 

 I serve as the President of the State of Hawaii Organization of Police Officers 

(“SHOPO”) and write to you on behalf of our Union in strong support of HCR 157 and HR 157 

which calls for the creation of another police district and for increased staffing on the Leeward 

Coast.   

 

 While we strongly support the creation of a new district to police the Waianae area, the 

resolution does not address how we are expected to staff this newly created district with officers 

given the severe staffing crisis we have been experiencing.  As a union, we would like to know 

where and how are we supposed to find these officers when we cannot fill the districts, sectors 

and beats that already exist.   

 

The local residents and business owners of Waianae have been screaming for greater 

police protection for years but it has fallen on deaf ears because nothing productive has been 

done to increase the number of police officers in the Honolulu Police Department (“HPD”) so 

that Waianae can have the level of police protection it deserves.  Rather than help us recruit and 

retain officers, we have seen our compensation fall substantially behind compensation rates paid 

in other jurisdictions, our retirement benefits slashed by the legislature, and we have been 

working without a contract for almost a year creating an atmosphere of instability and anxiety.  
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Our current pay and reduced retirement benefits do not attract a sufficient number of qualified 

recruits, the attrition rate at the police academy is staggering and reflective of the quality of 

candidates applying with HPD, and those who are eligible to retire are getting out as soon as they 

can.  We are in the midst of a staffing crisis yet this resolution calls for an expansion of police 

services and greater police presence and protection without offering any real world solutions on 

how to make this all happen.  You simply cannot have your cake and eat it too. 

 

 As far as our union is concerned, the residents and business owners in Waianae deserve 

the same level of police service, presence, and protection as those who live in Kahala and Hawaii 

Kai.  It should be no less of a priority to maintain their safety and to protect the property and 

possessions of those who live and work in Waianae than areas that have higher real estate values.  

Moreover, the residents and business owners did not only recently call for a greater police 

presence as the resolution seems to infer.  Many of our police officers have families and relatives 

who live in Waianae.  They have been clamoring for greater police protection for years, but 

shamefully no one has responded with any substance.  The simple fact is we do not have enough 

officers to adequately protect the residents of Waianae and other areas, and have made this 

known for a long time but the situation remains the same.  HPD’s hierarchy seems more 

concerned about saving overtime funds and returning the unspent funds to the City council rather 

than spending it on protecting the citizens of Waianae and other neighborhoods that require 

greater police protection.  Your resolution urges an increase in staffing for the Waianae Coast but 

again I have to ask you, where do you propose we get the officers from?  Please tell us how we 

are going to staff a new district when we cannot fully staff our current districts.  While we 

certainly support the intent of this resolution, we wish this honorable body would do more to 

provide substantive support for our officers instead of working earnestly to pass legislation that 

creates additional and unnecessary certifications and standards that discourages rather than 

encourages people from joining the police department.  

 

 We thank you for allowing us to be heard and to share our concerns on this resolution and 

hope your committee will also offer concrete and specific solutions to address and mitigate the 

shortage of police officers so that we can provide the necessary level of police protection to the 

residents and businesses of Waianae and other communities.   

 

       Respectfully submitted,   

 

       ROBERT “BOBBY” CAVACO 

       SHOPO President 
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HCR-157 

Submitted on: 3/21/2022 3:18:35 PM 

Testimony for JHA on 3/24/2022 2:00:00 PM 

Submitted By Organization Testifier Position Testify 

Jennifer Azuma 

Chrupalyk 
Individual Comments 

Written Testimony 

Only 

 

 

Comments:  

Let us remember that people who are ill suffering economic conditions and a lack of education 

shall not be treated as criminals, and shall not be subject to slavery under the 13th Amendment, 

or human trafficking as it pertains to the illegal transfer of prisioners across state borders.  Let it 

be known and established that the new police station shall protect and serve the RESIDENTS, 

not tourism.  Keep in mind that a crime is not a crime unless there is a victim.  Paperwork 

infractions beget no victims, therefore are not crimes.  Hawaiian national license plates beget no 

victims, therefore are not crimes.  Let the police statsion remain diligent and focused on 

community affairs to continue education among the people.  Without the above referenced 

portions, there is absolutely no reason to have another police district, unless your goal is slavery 

as defined under the 13th Amendment. 

 



HCR-157 

Submitted on: 3/23/2022 8:00:49 PM 

Testimony for JHA on 3/24/2022 2:00:00 PM 

Submitted By Organization Testifier Position Testify 

Sarah Daigle Individual Support 
Written Testimony 

Only 

 

 

Comments:  

I fully support HCR157 in requesting more police officers on the Wai'anae Coast. I personally 

have experienced a couple car break-ins and feel that the area could use a little more support in 

protection and guidance. 

 

Thank you 
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Submitted on: 3/23/2022 8:06:01 PM 

Testimony for JHA on 3/24/2022 2:00:00 PM 

Submitted By Organization Testifier Position Testify 

Adam Scott Wayson Individual Support 
Written Testimony 

Only 

 

 

Comments:  

Ewa and Kapolei should definitely be separated from Wai'anae in reference of police districts the 

demand in Wai'anae is much higher and Wai'anae lacks sufficient resources 
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Submitted on: 3/24/2022 9:22:52 AM 

Testimony for JHA on 3/24/2022 2:00:00 PM 

Submitted By Organization Testifier Position Testify 

Nadine Kuikahi Individual Support 
Written Testimony 

Only 

 

 

Comments:  

Aloha, 

I am writing in testimony to support the call for necessary resources and or funding to have more 

HPD presence on the Leeward Coast in general. Not just plain clothes officers but even our men 

and women in uniform. I am a firm believer that their presence deters random violent acts. On 

our side, gun violence, speeding and alcohol related accidents, theft, robberies and assaults are at 

an all time high. The pandemic has made it worse but the level of crimes being committed today 

has definitely gone to a level that threatens our already fragile community.  When kids can easily 

get ahold of a gun or the fact that they know someone that has one is alarming. If having more 

HPD officers out in the general public eye of the community not hiding down dark streets with 

their lights off or patrolling with their lights off, I believe it could really do some good in the 

neighborhood. Everybody young and old knows when you see a cop car what do you do??? Slow 

down, maybe buckle up, drive better if your not doing it already. Mahalo for your time. 
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HCR-157 

Submitted on: 3/24/2022 11:23:21 AM 

Testimony for JHA on 3/24/2022 2:00:00 PM 

Submitted By Organization Testifier Position Testify 

James P. Jones Individual Support 
Written Testimony 

Only 

 

 

Comments:  

Our ohana has lived in Makaha for several decades. Makaha used to be a safe family oriented 

community, but has slowly changed since 2010. The influence of west coast mainland gang 

culture has infiltrated our community and only compound the issues of substance abuse and 

violence.  We have been exposed to random gun fire (weekly), manufacturing of 

methamphetamines in plain veiw, brutal attacks with bats and weapons, and even threats against 

our ohana for assisting HPD in addressing the Gameroom and drug distribution that occurs 24/7.  

The level of organization and collaboration between these criminal enterprises demonstrate a 

sophistication I haven't seen here locally. It is reminiscent of the organized crime I observed in 

Albany Georgia when it was murder capitol of the US. I grew up here with many of the people 

engage in illegal activity and they mock HPD because they know there are insufficient resources 

to address community concerns and needs.  

  

We desperately need more enforcement presence, increased patrols, and tools for our officers to 

address the hazards of our community. I support this bill and pray that it will help our offices 

restore some semblance of order and make the Waianae coast a safer place for family's, keiki, 

and kupuna again.  

My comments are based on observing activities of the game room and multigenerational meth 

house across the street from us for 4-6 hours nightly since 2019.  

  

Mahalo for your time, 

  

James P. Jones 

Former Public Health Nurse 
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HCR-157 

Submitted on: 3/24/2022 11:35:15 AM 

Testimony for JHA on 3/24/2022 2:00:00 PM 

Submitted By Organization Testifier Position Testify 

Stephan Ford Individual Support 
Written Testimony 

Only 

 

 

Comments:  

My family and I have been victims of repeated threats, damages and harassment by a sick 

homeless person that breaks the law by living on Mauna Lahilahi behind our house. This area 

has become a drug haven and we need more policing to enforce the law. Sleeping in the park 

while openly consuming drugs and prostitution is not what Waiane is about. There's just bad 

seeds that need to be harassed by the law and not the criminals harassing citizens. 
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VIA EMAIL TRANSMITTAL 
 

Michelle McDow 
PO Box 481 

Waiʻanae, Hawaiʻi 96792 
 
Representative Cedric Asuega Gates 

House District 44 

Hawaiʻi State Capitol 

415 S. Beretania Street, Room 441 

Honolulu, Hawaiʻi 96813 

Email: repgates@Capitol.hawaii.gov 
 

RE:  House Concurrent Resolution 157   

Aloha Honorable Gates and members of the Legislature: 

 

As a former social worker for Child Welfare Services (CWS) under the Department of 

Human Services (DHS), a former Behavioral Health Specialist for the Department of Education 

(DOE) Nānākuli-Waiʻanae complex area, a current third-year law student at the William S. 

Richardson School of Law at the University of Hawaiʻi at Mānoa and a resident of Waiʻanae, 

mahalo for this opportunity to provide testimony in support of H.C.R. No. 157 which urges the 

allocation of additional resources for police prescense in Waiʻanae and the creation of a seperate 

policing district.  

 

Additional resources to increase police presence on the Waiʻanae Coast will significantly 

contribute to the overall safety and qualify of life of the residents. 

 

It is beyond imperative that we work towards keeping our residents safe and improving 

the qualify of life. There are many elderly residents and families with young children walking, 

commuting, and engaged in leisure and recreational activities on this the Coast. This population 

may be more saturated on the Coast because of the variety and availability of affordable housing 

programs up and down the Coast, from shelters, to elderly affordable housing, to transitional 

housing, to temporary housing for homeless as-risk/very low-income individuals and families.  

These individuals represent our more vulnerable members of the community. These individuals 

may attract the attention of non-violent and violent criminals more often than we’d like to 

acknowledge. We need to protect the vulnerable members of our society. Increase police 

presence will improve the quality of life by cutting the delay in reaching people who are calling 

into dispatch and requesting HPD services. More police being visible on the Coast will deter 

behaviors against the vulnerable population by increasing the reactions and responses and may 

lead to more arrests and incarcerations of individuals who prey on our Kapuna and keiki.  
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Many calls to HPD from this Coast are involving matters of safety. Stray dangerous 

animals, domestic and intimate violence, violent crimes, theft, harassment, and situations 

involving exposure to and abuse of substances and access to weapons can be frequent. These 

types of calls cannot wait and need to be addressed immediately. A delay in response by HPD 

could be the difference in life or death. It is also unfair to force the officers to choose between 

emergencies that are truly emergencies. Household emergencies involving weapons are just as 

much an emergency as an armed robbery on commercial property. If the resources for police are 

thin, dispatch will have to choose who receives help first. Also, a delay in response many lead to 

a decrease in evidence available, be in eye witnesses, body cams, etc., which could contribute to 

less deserving arrests and failed convictions. We need officers available and we need them 

compensated well and not subject or burn out because they are stretched too thin. The safety of 

the residents of the Waiʻanae Coast are relying on our elected officials of the State and the City 

& County to be good stewards of the resources entrusted to them. Additional resources to 

increase police presence will show that our leadership is taking our safety and security seriously. 

 

Constituents have a propensity to believe that an increase in police presence helps to 

deter small petty crimes and crimes against small business owners. There are many small 

businesses on the Waiʻanae Coast and also pop-up vending on private property. These business 

people deserve to feel safe in their own community while conducting the activities of commerce. 

Patrons also want to feel safe and secure doing transactions. The perception of more police 

actively available, gives the reassurance and peace of mind should HPD be needed for assistance 

or an emergency affecting a business, officers will actually be available. Having secure local 

businesses is essential for the sustainability of a community and the overall quality of life for all 

the residents. 

 

Additional resources to increase police presence on the Waiʻanae Coast will significantly 

contribute to the overall safety and quality of work performance of professional workers 

who require HPDʻs assistance. 

 

From my experience as a Social Worker with CWS and Behavior Health Specialist at 

Nānākuli Intermediate, I have lost count of the times we’ve had to call on HPD for assistance. 

For our own protection, for the protection of faculty and clients, sometimes police presence is 

needed in order to facilitate certain social and mental health services. Workers are unable to 

assess or even intervene in certain situations without the assistance of presence of HPD per the 

internal regulations. Police presence needs to be readily available and trained to be able to assist 

professional workers serving the community on the Waiʻanae Coast. In some cases, workers are 

risking their own safety to service certain populations and police presence is essential. HPD is 

sometimes required to place minors into custody or to intervene with domestic violence or 

mental health situations that involve a professional worker attempting to perform job duties. 

Having these additional resources allocated to increases police presence will increase the safety 
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and support of workers that perform duties, live in, or come into the Waiʻanae Coast community 

to serve the people. 

 

The creation of a new police district for Waiʻanae, seperate from Kapolei and ʻEwa, will 

ensure that the unique needs of the Waiʻanae Coast without infringement or thinning of 

the resources that are needed to serve other deserving communities.  

 

The Waiʻanae Coast deserves our own policing district. The traffic alone between 

Kapolei/ʻEwa should be reason enough to warrant an entire division that only services this 

unique 16 miles of coastline. Police rushing from other areas on Farrington Hwy during 

commuting hours poses a risk to public safety. Having police of the Coast will assist in efforts in 

a timely manner without the police themselves having to commute.  

 

In addition, the Waiʻanae Coast has a unique set of needs that ought to be policed by 

dedicated individuals who are committed to this community and are working to build a rapport 

within this area. Kapolei/ʻEwa/Waiʻanae is too expansive of a region to ensure the officers will 

be consistent. Some levels of policing a unique community can only be achieved by the people 

having trust and faith in the officers, and the officers having a positive rapport with the people. 

Creating a policing district would be a great step in the right direction of allowing the people to 

work closely with HPD especially for issues that are commonplace and frequent on this side.  

 

Lastly, we need to protect our officers as resources. The community does not benefit 

from burnt out and discouraged members of the police force. We are currently having officers 

servicing three very deserving, very distinct, and very active communities that expand over 

twenty miles, and this is too much for one division. The population of the Waiʻanae Coast is 

increasing, we have a huge houseless population, we have an increase in mental health needs and 

needs of the community in general since Covid-19, we are seeing more and more tourist, and we 

are seeing more traffic not only on the major roadways, but also the neighborhood and the 

beaches. We need more officers, and we need our own distinct police district. We need officers 

to show up ready and able to serve and committed to serving the Waiʻanae Coast in all her 

tribulations and in all her glory. 

 

For the aforementioned reasons I urge you submit my testimony and encourage the other 

members of legislation to pass H.C.R. No. 157. 

 
 
Mahalo nui loa, 

 

Shelli McDow, M.Ed. /s/Shelli McDow 

J.D. Candidate 2024 

William S. Richardson School of Law 
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